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Acknowledgment of Country

Ot Dhoors Inc, acknowdedges the Aboriginal and Torres Strait Islander
peoples as the traditional cwners and custodians of the Land and wabers
on which we live and work. We pay respect to their elders, past and
present, recognising their connection to the lands and waters on which
wie linve and wiork.

The services offered by Out Doors Inc, are situated across many
Aboriginal and Torres Strait Islander Mations. This report was created at
the head office of Out Doors Inc, which Is on Wurundjen Country,
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From the
Chairman

The growth of Out Doors Inc. services continued
to be a key focus during 2024 to 2025, The
Support for Carer (SCP) funding continued to
deliver programs in the West along with the
Additional Carer Respite (ACR) programs
delivered in the Moorabool and Macedon Shires.
Az the year progressed these activities excesded
targets which was pleasing, The success of these
programs has resulted in an extension of SCP
funding to 2026 and ACR funding to 2027, with
delivery moving to the Inner West.,

The Department of Families, Fairmess and
Housing [DFFH) has been a major supporter of
our programs for many years and has confirmed
a two-year extension of carer respite funding in
the Morth and East of Melbourne until mid-
2027, This funding was gratefully received and
will enable ongoing services to be defivered in
those regions,

Cr core programs for participants

have continued unabated, although engagement
has shifted in post-pandemic years with greater
proportion of single-day activities and fewer
longer overndght trips. As the NDIS revenue
stream is pivotal to our success and to the
communities we serve, the growth of overnight
programs 5 central to Out Doors Inc.'s vision
moving foreard, As a registered NDIS service
provider, the organisation participated in a
triennial certification audit this year which was
satisfactorily achieved.




Legislative changes to the NDIS commenced in
October 2024, Key reforms were introduced,
including a revised assessment of eligibility and
new framework plans, incorporating changes to
budgeting and funding pericds. Implementation
of these changes is ongoing and Out Doors Inc. is
carefully monitoring whether legislative changes
will have an impact on client engagement,
activities and programs.

Collaborative partmerships with like-minded
organisations strengthen our commitment to
improving service delivery and mental health
outcomes, During the year, Out Doors Inc.
partnered with Uniting VIC/TAS on the Early
Intervention Psychosocial Program, called Restart,
o support lived experience individuals. The
organisation led research with RMIT University on
the Social, Accessible, Fun, and Equitable (SAFE)
project, aimed at building inclusive outdoor spaces
for Culturally and Linguistically Diverse (CALD)
women and the factors that shape outdoor
engagement im the wider community.

Qut Doors Inc.'s broader reach continued to grow
this year through stronger partnerships and
community engagement, leading to a significant
increase in brand awareness. More individuals
and arganisations connected with our programs
this vear. Social media followers rose 33% and
brand awareness was further strengthened
through attendance at disability events in
Brimbank and Wyndham. Extended outreach was
implemented, with regular publication of the
participant newsletter Out Doors Ink, the
production of promotional video content and
delivery of Mental Health First Aid courses to
not-for-profit organisations to other nat-for-
profit organisations,

Participant surveys and evaluations were
completed, measuring outcomes from 562
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surveys acrass 30 overnight programs, correlated
with social competence, self-efficacy, physical
activity and mental wellbeing. The evaluation
demonstrates that Out Doors Inc. is successfully
supporting participants to achieve their goals and
erthance their overall wellbeing. Throughout the
year, several strategic planning sessions were
held, involving board, staff, participants and
stakeholders. The 2025 to 2028 Strategic Plan
was adopted by the Out Doors Inc. board in
January 2025,

As the year closes, cur appreciation is extended
to numerous individuals and organisations. Carole
Hatherley steps doswn from the board after years
of dedicated service and our profound thanks go
with her, Nathan Schram also departed and his
services to the board and time spent an-staff are

greathy appreciated.

We sincerely thank our stakeholders who have
provided invaluable funding support this year,
including DFFH and all of our agency collaborators.
Without their invohermnent, delivery of our client
activities and programs would not be possible,

It is only through the dedicated team of staff and
office-based roles that an organisation ke Dut
Doors Inc. can deliver widely recognised natuine-
bazed programs. Their commitrent to our
community is exemplary. Qur grateful thanks are
directed to them and the board, whose service to
OUF CommUnity’s purpose is indisputable,

Qur long-term CEC, ludita Trifa-Schmidt,
departed on 30 June 2025 after 18 vears of
service, and on 1 July 2025 we welcomed our
new CED, Francesca Manglaviti.

With gratitude,

ALLAM DAVEY
Chaleman of Ol Do Ing

OUT DHSORS IMC
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Out Doors Inc. is a nonprofit mental health

organisation that delivers a range of outdoor

activities and nature-based programs for people

at risk of or experiencing mental health challenges
and psychosocial disabilities across Victoria.

For 38 years, the organisation has supported pecple to build confidence through
challenging outdoor programs, offering safe, inclusive activities to promote
wellbeing, independence and social connection.

OUR MISSION

i% to provide challenging approaches to better mental health by empowering
people ta get aut the doar af home or hospital and to participabe in the life of their community.

OUR VISION

is to be the pre-eminent provider of adventure and recreational programs
that promote mental health and wellbeing.

OUR PRINCIPLES

Out Daors belisves that a person at risk of mental healtth challenges
and psychosocial disability:

# |5 considered as someane with potential, zbilities and a future;
= has the right to choose; and
= |5 involved in the planning of outdoor program activities.

OUT DHSORS IMC
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OUR VALUES

Respect

Respecting the diversity of participants, staff and leaders s fundamental.
We operabe with Inchisiveness and empathy: uphold ethical standards:
work in the interest of participants.

Passion

Participants will be rewarded by their experience with Cut Doors Inc. We
provide hope and encouragement for participants to take up challenges
and reach their potential,

Excellence

We maintain high standards in everything we do, particularny the sabety
and wellbeing of our participants. We will innowvate and constantly seex to
IMPraVe oUr SEreces,

Environmental Stewardship

We are commitied to practices that ensure minimal impact on the
emvironment, We acknowledge our responsibility for efficient use of
resources and sustainability,

Integrity
‘We will be accountable for delivering ouwr mission, having regard to the
highest standard of ethical practices

WAL, D Ao T O L
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NATURE-BASED
PROGRAMS

230+

ACTIVE PROGRAM
PARTICIPANTS

10%

INCREASE IN PARTICIPANTS’
MENTAL WELLBEING

Surfing Skills Program, February 2025

100%

OF PARTICIPANTS REPORTED
FEELING GOOD AFTER PROGRAMS

Balnarring Senilors Sroug, March 2025
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Program Calendar Launch
established to provide
participants with a structured
opportunity to atkend and
consider their program options

for the next six-month period,

Evidence-Based Outcomes
Three major evaluation sty
reports confirmed strong
outcomes for participants.

Engagement Growth
Sa50 risednsocial media
follovvers with stronger
stakeholder engagement
WIth our services,

Leadership Transition
With new CEO Francesca
Manglaviti recently appointed,

the crganisation.moves into
its next stage of erowth.
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2021-2024
STRATEGIC PLAN

The 2021 to 2024 Strategic Plan guided Out Doors
Inc. through a period of growth, regional expansion
and strengthened community engagement. The
organisation broadened delivery of Mental Health
First Aid and programs across North, North East and
West Metro regions and delivered services for

carers, seniors and program participants.

This laid the foundation for strong outcomes in
2024 to 2025, including increased NDIS income,
expanded respite services and engagement with
CALD communities. The conclusion of this plan

positions Out Doors Inc. for a confident transition

into the next strategic cycle with clear understanding

of community needs and program strengths.

WA, Dl A O
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2021-2024
STRATEGIC PRIORITIES

Chr priorities for 2021 to 24 strengthened program reach, organisational stability and
participant outcomes, preparing Out Doors Inc. for the implementation of the 2025 to
2028 strategy. These priorities are:

Growth, planning
and service delivery.
o Continuous improvement and innovation through

research and evidence-based practices.

Building organisational capability by exploring alternative
funding opportunities and sustainable solutions.

13
OUT DOORS INC.
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STRATEGIC

PRIORITY

Growth, planning
and service delivery

Across 2021 to 2024 Out Doors Inc. expanded
its reach by delivering programs into regional
Victoria and maintained consistent delivery in
existing Service areas,

The delivery of services is modified far
cammunities through dedicated programs for
senlors, carers and people at risk of or are

experiencing mental health challenges, promating

safe group participation in nature-based
activities, Mental Health First Aid training has
remained a key component of our services,
supporting broader community awareness of
mental health and recovery, capability and
wellbeing.

Qut Doors Inc. continued to offer day and
cvernight programs that supported measurable
cautcomes. Service delivery remained participant-
focused, with more than 75 nature-based
programs delivered, supporting personal growth,
skill development and physical and mental
weellbeing for over 280 active participants.

WAL, D Ao T O L
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In 2024 to 2025,
program delivery

outcomes
demonstrated:
= High demand for day programs Qut Doors Inc. programs provide measurable
= Owernight programs continued to support partidpant outcomes, including:
strong and consistent positive outcomes « Deeper connection to community
# Regular five-day programs tailored to a cohort of « Increased capacity and independent living skills
73 senior participants aged &5+ « Confidence building
= Evidence-based comelations between program « Teamwork and social engagement

participation and increased mental wellbeing and » Reduced isolation.
social and physical capacity.
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STRATEGIC

PRIORITY

Continuous improvement and
innovation through research
and evidence-based practices

In 2024 to 2025 participant feedback and sector
partnerships informed updates to cur programs
supporting effective and expanded delivery
across Victora,

The organisation strengthened program quality
through evidence-based practice, ongoing
research and regular awdits that supported
continuous program improvement, Research and
development of Cut Doors Inc, programs was
informed through research projects, including the
Social, Accessible, Fun, and Equitable (SAFE)
partnership with RMIT University, exploring
culturally-responsive cutdoor program design for
Culturally and Linguistically Diverse [CALD)
WITHENL

This waork was strengthened by insights from
three major evaluations completed during the
yEar

Program Evaluation 2024 to 2025
Service Pravider Survey Repart 2025
Seniors Program Report 2024 to 2025

For additional information regarding
evaluation outcomes, see pape 25,

14
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Carers and
Respite

ACR and SCP carer programs continued to
deliver meaningful wellbeing outcomes for
carers. Frequent delivery of these programs
and consistent funding support contributed
tor positive engagement with our programes,

Feedback from our carer and respite
programs highlights the value of safe,
nature-based activities and the need for
respite and commuenity connection.

£ [
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=

Out Doors Inc.
Program Structure

Ot Doors Inc. delivers day and overnight
programs from one to frve days, designed by
our qualified team to support mental health
and recovery, community-butlding and skills
development. Our program activities include:

s bushwalking

e surfing and swimming

= snow trips

= yoga and mindfulness

s art and music warkshops
= campfire cooking

» nature walks

= camping skills

s Canoeing

17
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STRATEGIC

PRIORITY

Building organisational capability by
exploring alternative funding
opportunities and sustainable solutions.

This priority focused on strengthening
governance, workforce capability, financial
sustainability and internal systems. Out
Doors Inc. strengthened its internal
capacity through workforce development,
updated systems and improved
govemnance processes, This was achieved
by implementing various changes; updating
the Constitution in June 2025, introducing
an enhanced Staff Participant Risk
Management Procedure as part of the
MDIS Audit response, higher engagement
from the Risk Committee into risk
assessment processes and updates to the
Customer Relationship Management
system.

Across the duration of the 2021 to 2024
strategic plan, staff reported high
satisfaction with the organisation's
communication, work environment and
strategic direction.

Partnerships with funders and service
providers were increrased to sustain
program delivery and support long term
financial stability.

Qut Doors Inc. enters the 2025 to 2028
strategic cycle with a resilient workforce,
improved systems and stronger financial
and governance foundations capable of
supporting future growth.

WAL, D Ao T O L
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Sector Events
and Engagement

Out Doors Inc. increased attendance at
sector events, including carer and
disability expos in Metro Melbourne,
Brimbank and Wyndham, and numerous
NDIS provider service events in
Melbourne’s West.

Mental Health
First Aid

Out Doors Inc. continued to deliver
Mental Health First Aid programs across
2024 to 2025 supporting early-
intervention capability for participants,
staff and community partners.

MHFA, training strengthened sector
relationships with higher agency
engaagement which contributed to
broader community awareness of mental
health support.

T Y . -
1tal Hiaith First Aid, Brisbone RangeSiSly 2025 -

SUT DOORS IMC
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2025-2028

STRATEGIC PLAN

The scope of the 2021 to 2024 strategy
positioned Out Doors Inc. for a confident
transition into the 2025 to 2028 Strategic Flan,
adopted by our council in June 2025.
The 2025 to 2028 strategy aims to:
e gxpand access to outdoor mental health programs
across metro and regional areas
= strengthen program innovation, evidence-based
practice and participant-centred design
e nvest in workforce capability, financial sustainability
and adaptable systems.
These priorities reflect the organisation’s
continued commitment to delivering high
quality outdoor programs that support mental
health, confidence, independence and

community connection across Victoria.

WA DL TR TR O T
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2025-2028

STRATEGIC PRIORITIES

Dut Doors Inc. will expand acoess to cutdoor mental health programs across
metro and regional areas and tailor delivery to meet the needs of diverse
communities including younger coharts.

The strategic priorities for 2025 to 2028 aim to:

In line with our strategic plan over the next three years, Out Doors Inc. will
continue to strengthen cutcomes through research and evidence-based
practice, increase community engagement and brand awareness and invest in
systems and workforce capability to support long-term growth and increased
service delivery.

24
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STRATEGIC
PRIORITY

STRATEGIC

PRIORITY

ANUAL REFORT 2025

Grow and diversify

@ To expand current services in identified local areas

@ To tailor mental health and wellbeing programs to
meet diverse needs across communities and sectors

a To deliver effective, needs-based programs that
support participants’ goals

Continuous improvement
and innovation

o To strengthen outcomes through evidence-based methods
e To increase community awareness
° To enhance organisational quality and compliance

o To identify potential opportunities for growth

Capacity-building and maintaining
strong foundations

o To maintain financial sustainability
o To sustain a healthy workforce

e To ensure system capacity

OUT DHSORS IMC
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2024-2025

PROGRAM EVALUATION

Findings from the Program Evaluation Survey 2024 to
25, the Service Provider Survey 2025 and the Seniors
Program 2024 to 25 reports show strong participant
engagement and meaningful program impact across all
service streams. This series of evaluations demonstrates:

* increased capacity, confidence and wellbeing
across all program streams

» strong endorsement for referral procedures and
program quality

« significant wellbeing benefits for participants
including stronger community connection.

These results confirm the effectiveness of Out Doors

Inc. programs in supporting mental health recovery and
building community connection.

24
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?25%

of Qut Doors Inc. program
participants met the goals
they set out to achieve.

7%

felt satisfied with their mental
health and wellbeing following
program participation.

/ /7%

felt confident challenging their

limits after participating in Out

Doors Inc. programs.

74%

service providers were
satisfied with service quality
and professional interactions.

AMMNLUAL KEPORT 05

Across all surveys, participants and
partner organisations identified the
value of nature-based programs in
supporting mental health recovery,
reducing isolation and strengthening
community belonging. These findings
highlight the effectiveness of Out
Doors Inc. programs and reinforce the
organisation's readiness to expand
services as part of the 2025 to 2028
Strategic Plan.

Evaluation outcomes show:

high levels of satisfaction across
participants and referring organisations
strong recovery outcomes linked to
outdoor experiences

sustained demand for accessible
program options

strong support for growth of day
programs and diversity in multi-day
programs

clear evidence that programs enhance
mental health, connection independence
and overall wellbeing.

My mental health is better

than it has been for a long
time and Out Doors Inc.
has played a part in that.

- 2025 Program Participant




Surf and 5un at the Prom, February 2025
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My mental health has improved getting
into the outdoors.

2024-2025 - Program Participant
Program
Evaluation Report

Results from the Program Evaluation Report Themes from participant feedback

2024-25 showed consistently high levels of include:

improvement in veellbeing, confidence and social

connection among program participants « stronger social connection and new friendships
+ increased confidence

Written feedback supports these results with » positive mental health outcomes

participants describing positive emotional shifts, « appreciation for staff support and program

impraved mental wellbeing and opportunities to structure

connect with others in relaxed and supportive » desire for slightly longer and more varied

EMYIFOnmEnts, physical activities.

28
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2025

Service
Provider Survey

Cur insights from the Service Provider Survey
Report 2025 confirmed strong confidence in Out
Doors Inc, programs with high satisfaction across

Our clients have had tive feedback
services and referral processes, staff from their EHHHEH:HPTH the l:nr trips.

commiunication and overall program experience.

- Service Prowvider Survey respondent
Survey respondents endorsed day programs and

expressed interest in expanded multi-day
opticns, identifying some access barriers related
to accommodation, trauma, needs and cost.

All respanses indicated that the referral process
was clear and information provided on our Our interactions with Out Doors Inc. have

website provided sufficient guidance to assist always been very professional and

with client enrolment. accommodating of our needs and care cohort.

- Service Provider Sunvey respondent

Campfire Conpections, Awgust 2024

u‘ﬁ

OF SERVICE PROVIDERS

‘reported the referhzll ﬂrucEE:. was clear
and supported client enrquent
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2025
Seniors
Program Report

Seniors programs delivered five multi-day
camps in Marnington Peninsula and Hepburm

Springs with 75 participants from five culturally The staff were excellent in looking
diverse seniors groups. Over five 5-day trips, after our group and all the activities
Seniors programs provided more than 8468 mﬁ,tlﬂ._uur age group.
howurs of activity.

okl - Senior Program Pavticipant

Senior participants reported increased
wellbeing confidence and social connection,
supported by activities tailored to varied

mability and fitness levels, I consider the programs excellent
for senior people like me. It was a
Cualitative feedback highlighted new wonderful experience.

friendships, supportive staff and
meaningful improvements in mental

- Senior Program Participant
health for individuals aged 55 and over. v e

O were satisfied with how
seniors programs were run.
O reported that program venues

and locations met their needs.

OF SENIOR
confirmed that the Out Doors
PART]CI PANTS Inc. team were supportive.
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2024-2025

FINANCIAL SUMMARY

The 2024 to 2025 financial performance of Out Doors Inc.
reflects consistent services supported by long-term funding
streams and health and community sector partnerships.
MDIS income increased by $150,000 alongside growing
engagement with stakeholders, including social media
audiences and brand awareness in key metro and regional
areas. Multi-year funding acquired through Support for
Carers Program (SCP), Additional Carer Respite (ACR) and
the Department of Families Fairness and Housing (DFFH)
Planned Respite Funding will contribute to maintain our
revenue base.

Out Doors Inc. reinvests revenue into program delivery,
staffing and community engagement activities to support
participant wellbeing. Recording a marginal deficit this
financial year is consistent with the organisation's not-for-
profit model and ongoing investment in service expansion
and partnerships.

WA, Dl A O
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200%

increase in engagement

supported by agency and
nonprofit partnerships

13%

growth in NDI5 income

supporting continued
program delivery

FUNDING
SECURED

ongoing SCP and ACR funding
extended to 2026 and 2027
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Our
supporters
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Board

and Council

Allan Davey
Caryl Hertz
Caitlin Galpin
John Marshall
Darryl Flukes

Chris Harrison
Carole Hatherly
Esther Rankmore
Mathan Schram

Chairperson

Deputy Chairperson
Secretary

Treasurer

Finance Committee Chair

Member
Member
Member
Member

Administration

ludita Trifa-Schmidt
Lisa Johnson

Jeny Gosal

Calum Leckenby
Simon Morrison
Cristian Orellana

Pascoe Dunphy
Marija Janev

Elissa O'Regan
Melanie Shanhan
Melly Soetisna
Sophia Tzougravou

Chief Executive Officer
Chief Operating Officer

Finance Manager
Marketing Manager

Risk Compliance Manager
Prograrm Manager

Marketing Assistant

Business Development Officer
Office Administrator

Intake and Assessment Coordinator
Accounts Assistant

Evaluation Coordinator

Our team

Program
Coordinators

Maureen Carey
Maddy Northover
Kieran Salome

Jaz Sievewright
Pei Ting Tham
Xander Ward
Dave Weeks

Sessional
Stafl

Mitchell Barnes
Tilly Bessant
Patrick Boxell
Elizabeth Cyarto
Gavin Jesson
Anna-Leese Kavanagh
Connor Pack
Carel Pluis
Django Nichols
Rob Saxton
Rory Tyzack
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Contact us

11-17 Stubbs 5t, Kensington VIC 3031
039417 2111

admin@outdoorsinc.org.au

Q06O

www.outdoorsinc.org.au

Connect with us

@ @outdoorsinc_aus M /out-doors-inc-

ﬂ OutDoorsincAustralia B3 /OutDoorsincAustralia
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